Sprint Planning 1 -
Meeting Minutes:

Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora
Start time: 1:30 P.M.
End time: 2:00 P.M.

After discussion, the velocity of the team was estimated to be 11 story points.

The product owner chose the following user stories to be done during the next sprint. Their story points
are denoted based on their priority.

User Story 1: Create a free Azure subscription using a personal email and credit card to establish
the cloud environment (2 points).

User Story 2: Create a resource group in Azure to organize and contain the SOC lab resources (2
points).

User Story 3: Create a virtual network (VNet) in the same region as the resource group to
provide network connectivity (3 points).

User Story 4: Create a Windows 10 virtual machine in the resource group and attach it to the
virtual network (3 points).

The team members indicated their willingness to work on the following user stories.

Mateo Escobar:
o User Story 1: Create a free Azure subscription using a personal email and credit card to
establish the cloud environment (2 points).
o User Story 2: Create a resource group in Azure to organize and contain the SOC lab
resources (2 points).

Nikohl Fuentes:
o User Story 1: Create a free Azure subscription using a personal email and credit card to
establish the cloud environment (2 points).
o User Story 2: Create a resource group in Azure to organize and contain the SOC lab
resources (2 points).

Sebastian Medina:
o User Story 2: Create a resource group in Azure to organize and contain the SOC lab
resources (2 points)
o User Story 3: Create a virtual network (VNet) in the same region as the resource group
to provide network connectivity (3 points).

Marian Mora:



o User Story 3: Create a virtual network (VNet) in the same region as the resource group
to provide network connectivity (3 points).

o User Story 4: Create a Windows 10 virtual machine in the resource group and attach it to
the virtual network (3 points).

e Ryan Hamel:
o User Story 3: Create a virtual network (VNet) in the same region as the resource group
to provide network connectivity (3 points).
o User Story 4: Create a Windows 10 virtual machine in the resource group and attach it to
the virtual network (3 points).



